
 

February 2018 

ARMA NOVA CHAPTER MEETING  
 

People, Process & Technology – Learn the steps to success for 
your organization’s business information! 

 

 

Practical Tips to Make Change Stick 
Presented by Michelle Bundy, VP – Enterprise PMO, Freddie Mac 
 
Event Date: Wednesday, February 21, 2018 
Location:   McCormick & Schmick’s of Tyson’s Corner 
Meeting:               6:00PM – 8:30PM 
Cost:                                           $30 ARMA or AIIM Member (see details below) 

 

Change is happening in your organization – every day.  Like many organizations, you are making changes to be 
more efficient, more competitive, and more profitable.  In all of these efforts, there is one common 
denominator for achieving the intended outcomes of your initiative:  people.  

To be successful, you need to help individual people apply the change to their work: their processes, job roles, 
workflows, reporting structures, behaviors and even their identity within the organization.  So, how do you do 
that?  This presentation will provide some practical tips on how to make your change stick.   

 

Our chapter theme this year is, "Records Management: Not Just a Job - A Profession." 
 
Find out why so many people keep coming back to ARMA NOVA meetings 

 Earn 1 CEU for many credentials, including CRM and IGP, and potentially PMP, CIP, etc. 

 Create or strengthen connections with colleagues and potential business partners 

 Hear from world-class speakers on cutting edge Records and Information Management and 
Information Governance topics 
 
 
 

MEETING AGENDA  

6:00 PM –  6:30 PM Registration & Networking with Peers 

6:30 PM –  7:30 PM Dinner 
Select your choice of an entre of fish, chicken or vegan.  Beverage of tea or 
coffee.  Dessert is served. Cash bar or buy drinks online with registration;        
wine $12, beer $8. 

7:30 PM – 8:30 PM Monthly Meeting Program 
 

 



 

OUR SPEAKER  

 

Ms. Michelle Bundy, VP – Enterprise PMO, Freddie Mac 
 
Ms. Bundy is the vice president of Freddie Mac's Enterprise Program 
Management Office.  In her role, she is responsible for overseeing the 
company’s initiative management capability, policy and standards.  She has been 
with the company for 17 years holding leadership positions in the sales, 
operations, administration, and finance.  Prior to Freddie Mac, Ms. Bundy 
worked in housing finance for 15 years with large financial institutions and 
mortgage companies. 

 

MEETING DETAILS 

DATE: Wednesday, February 21, 2018 

TIME: 6:00 PM to 8:30 PM 

LOCATION: McCormick & Schmick's of Tyson’s Corner, 8484 Westpark Drive, McLean, VA  

(703) 848-8000 

PARKING:   Free with parking validation at the restaurant. 

METRO ACCESS: Just a short walk from Greensboro Metrorail Station (Silver Line).   

Restaurant is located at the corner of West Park Drive and Route 7. 

 

ONLINE REGISTRATION: 

 

Early Registration (until midnight, February 16) 

$30 ARMA or AIIM Member, Government Employee or 
Full-Time Student 

$35 Non-Member 

Late Registration (after midnight, February 16) 

$35 ARMA or AIIM Member, Government Employee or Full-
Time Student 

$40 Non-Member 

  

See our calendar of events and register here:  http://arma-nova.org 


