
Office 365 Governance Technology Showcase 
November 20, 2019 

at Drinker Biddle & Reath LLP, 1500 K St NW Ste. 1100, Washington, DC 
 

8:30-9:00 Registration/Breakfast 

9:00-9:15 Elizabeth W. Adkins, Grant Thornton 

Welcome and Overview 

What is Office 365? What information governance challenges do we face trying to manage 
content in this platform? This brief introduction will set the stage for the day’s presentations. 

9:15-10:15 AvePoint: Timothy Boettcher, Jay Leask 
Information Management and Governance for Office 365 Workspace Lifecycle Control 

By automatically applying governance policies in combination with organizational information 
management practices, you can increase your Office 365 adoption while making data more 
secure. To successfully apply governance policies, you need to have systems and methods to 
apply them, enforce them, and make them real for your users. You can wind up drowning if you 
try to apply governance across the applications within Office 365 on an ad-hoc basis. AvePoint 
will cover crucial governance strategy practices every organization needs in their Office 365 
environments, including provisioning, access and ownership, retention policies, reducing IT 
burden, determining which Office 365 apps and services users should be able to use, naming 
conventions, and staying top of evolving features and functionality. 

10:15-10:30 Break 

10:30-11:00 Drinker Biddle & Reath: Barclay T. Blair and Jay Brudz, Esq. 

Top 10 Gotcha’s in Office 365 Governance 

This interactive session will feature examples of functions and areas in Office 365 that Drinker 
Biddle has found clients are most surprised by, have the most difficult time addressing, and 
provide the greatest source of unmanaged governance risk. This includes screenshots of 
configuration pages and other elements of the Office 365 interface. 

11:00-12:00 Millican & Associates: Tim Shinkle, Marcus Getzendanner 

  A Strategic Approach to Leveraging Office 365 as a Records Repository for the Enterprise 

The presentation will discuss how to automate the information lifecycle management of content 
stored in Office 365, including: SharePoint Online, Exchange Online, OneDrive and Teams. The 
approach covers how to leverage Azure Cloud Services, Flow connectors and PowerApps to 
automate information governance and integrate with third party sources of records from social 
media to on-premises databases. Millican will demonstrate how to configure and implement 
electronic records management compliance that is baked into the provisioning process of 
SharePoint Online and apply retention policies automatically. 

12:00-1:30 Lunch and Group Exercise, led by Drinker Biddle & Reath 

Office 365 Governance as a Service: Would it Work?  

Participants will break into groups led by a facilitator. Working together, they will go through a set 
of brainstorming and discussion topics and exercises to evaluate a proposed framework for how 
Office 365 Governance could be purchased and delivered as an outsourced service. What are 
the pros and cons? What would work well and what would break? What would be the biggest 
benefits? The biggest barriers? Who would support it and who would oppose it in an organization? 

  



1:30-2:30 Active Navigation: James Jones  

  Identifying, Categorizing, and Tagging Controlled Unclassified Information (CUI) in Office 365 

Active Navigation will give a full product demonstration of their Discovery Centers’ ability to 
identify, categorize and tag CUI data in Office 365. They will show CUI categorization and tagging 
as well as their solution’s ability to categorize records.  Audience members will receive printouts 
of several documents that need CUI tags and anyone who can beat the Discovery Center software 
in identifying CUI will earn a substantial prize. 

2:30-3:30 Collabware: Bryan Rayburn and Justin Head 

A Data Lake Approach to Records Management in Office 365 

Collabware will familiarize the attendees with the Data Lake Approach to complete and compliant 
content lifecycle management no matter where your data resides (whether it’s across the 
Office365 suite and beyond). We will show via our cloud solutions, Collabspace, how to stream 
all your content sources (including Office365) into a data lake (in Azure Cloud) to achieve 
compliance across systems, enable insights and leverage comprehensive search and discovery 
capabilities without affecting end users and the systems they’re using. Collabspace is embedded 
into Office365 - users don’t even know it’s there - so they can carry on with their regular routine 
while compliance is handled in the background. 
 

3:30-3:45 Conclusion/Wrap-up: Dan Beard, ARMA NOVA president  
 



OUR SPEAKERS 
 
Elizabeth W. Adkins, CRM, CA Emeritus, IGP, is Director, Information Governance at Grant 
Thornton, LLP. She is a highly respected thought leader and experienced subject matter expert in 
information governance. Elizabeth has a long and distinguished track record of professional 
leadership and speaks frequently at professional conferences.  She is past president and past 
chairman of the board of the Northern Virginia chapter of ARMA, and currently serves as the 
chapter’s education director. In May 2019 the Information Governance Initiative recognized her as 

Information Governance Leader of the Year. 
 

Barclay T. Blair, Founder & Executive Director at Information Governance Initiative, is a 
consultant to Fortune 500 companies, software and hardware vendors, and government 
institutions, and is an author, speaker, and internationally recognized authority on a broad range 
of policy, compliance, and management issues related to information governance and information 
technology. Barclay has led several high-profile consulting engagements at the world’s leading 

institutions to help them globally transform the way they manage information. 
 

Timothy Boettcher, Senior Vice President, Client Services at AvePoint, is passionate about 
helping organizations drive value, productivity, and compliance with collaborative software such 
as SharePoint, Teams, and Office 365, and gets excited when sharing this passion with others. 
He specializes in taking “fuzzy” qualitative concepts about Knowledge Management, Information 
Architecture, Governance, and Digital Transformation, and helping customers see the bigger 

picture of knowledge value with practical, easy-to-digest recommendations and solutions. 

Jay Brudz, Esq., is a Partner at Drinker, Biddle & Reath LLP and co-chair of the Information 
Governance and eDiscovery Group. He is also an executive managing director of the firm’s 
eDiscovery subsidiary, Tritura Information Governance LLC, which provides state of the art 
eDiscovery technology and services to the firm's clients and General Counsel of the Information 
Governance Initiative. Jay’s experience includes building and managing world class eDiscovery 

operations, internal compliance and FCPA investigations, and developing enterprise-level information 
governance best practices. Jay previously served in several roles focusing on the intersection of applied 
technology and law, including as Senior Counsel for Legal Technology at General Electric. 

Marcus Getzendanner has recently joined Millican & Associates. He has many years’ 
experience at the Statistics Department of the International Monetary Fund, working closely with 
clients in mastering complex data management business processes. He has a particular interest 
in improving data processes and innovating ways to increase data management efficiencies. He 
enjoys researching and assembling information to solve problems and preparing interesting ways 

to present data tables and charts to increase the impact of information. 
 

Justin Head, Records Program Manager at NEOSTEK, is a Certified Scrum Master with more 
than 14 years’ experience in records management for both the public and private sectors. Justin 
serves as the Program Manager for multiple Federal Government and Private Sector customers 
by providing records management program development, project management and software 
implementation. He has developed standard operating procedures and management plans in 

accordance with the Code of Federal Regulations, M-12-18 and agency policies, and has been instrumental in 
implementing one of the first complete records and information (RIM) automation in the Federal Government.  
 

James Jones is the Lead Federal Sales Engineer at Active Navigation. James assists enterprise 
organizations and Federal Agencies understand and address their complex business 
requirements around governance, risk, and compliance (GRC) challenges, particularly concerning 
unstructured information. James has close to 20 years of experience successfully implementing 
information governance programs with the United States Marine Corps, Department of Defense 

and Department of the Navy. 
 



John "Jay" Leask III, PMP is a Solution Architect for AvePoint Public Sector. A seasoned 
consultant with a focus on digital collaboration and stakeholder engagement, Jay uses 20 years 
of IT experience to engage customers in designing solutions to increase the value and decrease 
risk of their Microsoft investments. 
 

 
Brian Rayburn, Vice President, Business Development, Collabware, has been a leader in the 
records management industry for over a decade, delivering innovative ECM solutions to both the 
Public and Private sectors, and advising on numerous digital transformation and ECM software 
selection engagements. Currently he leads the New Customer Acquisition team at Collabware, 
where he helps organizations work through the many challenges they face when trying to achieve 

compliant records management for structured and unstructured content within the Microsoft O365 Cloud 
platform. 
 

Tim Shinkle, Vice President at Millican & Associates, has 20 years of experience providing 
enterprise information management and information governance solutions, with 15 years 
specializing in the enterprise content and records management industry. He is a thought leader 
who has provided consulting services for government and non-government organizations, and 
for corporations within the financial life sciences, health care, and manufacturing sectors. 
Previously he was the Chief Technology Officer for the industry leader in records management 

software, where he participated in the first ever DOD 5015.2 testing. He holds a joint patent for AutoRecords, 
the first use of natural language processing for electronic records management, and developed the first fully-
automated records management product for managing email records. He has been published in several trade 
magazines and has spoken at many AIIM, ARMA and technology conferences.  
 


