
ARMA Northern Virginia Chapter 

Executive Board Meeting 

Wednesday, November 6th, 2013 

5:00 PM to 6:00 PM 

Clyde’s of Tysons Corner, Vienna, VA 
 

Present 
Elizabeth Adkins 

Elisabeth Butler 

George Darnell 

Steven Dibelius 

John Krysa 

Carolyn Offutt 

Tim Shinkle 

 

Absent 
Rebecca Conner 

Jack Frost 

Charlie Herbek 

Justin Isaac 

Mary Rawlings-Milton 

Suzanne Swenson 

Minutes 
Elizabeth Adkins called the meeting to order at 5:00 PM. 

President’s Report 

Elizabeth announced that the Website of the Year application was submitted by Elisabeth Butler.  

Elizabeth also shared that the ARMA 2013 Conference went well. 

So far this year, the chapter has been slightly below our goal of 25 people attending each meeting.  

Elizabeth asked how we might improve meeting promotion.  It was suggested that NARA might be able 

to assist, and Tim said he would follow up with Don Rosenberg.  Another idea was to make our e-mail 

formatting more professional than what had been sent out from Airset.  Board members were also 

encouraged to directly reach out to their personal networks, and perhaps even bring a friend to the 

meetings.  George said that he would brainstorm some marketing ideas.  Steven said that he would 

reach out to other local chapters about cross-promotion. 

Mary discovered information regarding the Virginia Incorporation papers, and found that we are out of 

compliance.  Mary has sent the form in and will let us know if any response is received. 

Mary also stated that she will be submitting an application for speaker grants. 



Discussion was had on the chatper's continued support of the charity Training Futures.  Motion, on 

continuing to support Training Futures: brought by Carolyn, seconded by George.  All in favor, none 

opposed, none abstained.  The motion carried. 

Secretary’s Report 

Steven reported that he has minutes for previous board meetings, and will provide them to Elisabeth for 

posting on the chapter website.  Steven is also in the process of reviewing the chapter's retention 

schedule for any necessary updates, including the latest recommendations from ARMA International.  

Steven will also discuss with Mary how to get the Financial Review Committee started. 

Regional Leadership Conference 

John reported that the contract is completed for the hotel.  One note on the contract is that the region 

has the option of giving 30-day notice for cancelling the rooms booked for the CRM workshop, if it is 

decided that the workshop will not run (this was reduced from 90 days, and affects Wednesday only).  A 

save-the-date e-mail for Region to send out needs to be drafted. 

Annual Seminar Speakers 

Tim presented on the latest list of confirmed speakers for the annual seminar in February.  David 

McCue, Patrick Cunningham, Leigh Isaacs, Doug Smith, and John Isaza are all confirmed.  Kevin Charest, 

Chief Information Security Officer at Health and Human Services, still needs to be confirmed.  Also, the 

seminar date will now be Friday, February 28th. 

Strategic Plan 

Carolyn presented the draft of the Strategic Plan for the chapter, for 2013 through 2018.  Board 

members reviewed the format and agreed that it looked good, although Carolyn said that she would 

research alternatives.  One idea that was suggested, in the interest of promoting chapter involvement 

among the members, was to reach out to chapter members who are unable to attend meetings and ask 

for their help with the Strategic Plan.  Lastly, the goal of being completed by December was pushed until 

January. 

Review of Action Items 

Steven reviewed the action items.  It was noted that the migration of the chapter's online group 

management and document repository was stalled because of an inability to add people to a Yahoo 

Group without them confirming the add. 

 

John moved to adjourn, Carolyn seconded.  All were in favor.  The meeting was adjourned at 5:57 PM. 

 

  



Action Items 
 

Individual 

Action Owner Status 

Sort chapter's archive based on retention schedule Steven Dibelius TODO 

Put together comparison of Google Groups, Yahoo 
Groups, and other services for managing ARMA NOVA 
online 

Steven Dibelius TODO 

Lead Financial Review Committee Steven Dibelius Steven to contact 
Mary 

Reach out to ARMA Metro Maryland and Greater DC 
regarding cross-promotion of chapter events 

Steven Dibelius TODO 

Brainstorm ideas for marketing ARMA NOVA events George Darnell TODO 

Draft speaker grant application Mary Rawlings-
Milton 

TODO 

Contact prospective speakers for chapter meetings, with 
assistance from board where appropriate 

Tim Shinkle Ongoing 

Take lead on Chapter of the Year planning and task force Suzanne Swenson Ongoing 

Target Sponsor Renewals Charlie Herbek Ongoing 

Take lead on organizing Region Leadership Conference John Krysa Ongoing 

Submit board meeting summaries to Justin for newsletter Steven Dibelius Ongoing; complete 
by Monday following 
meeting 

Entire Board 

Action Status 

Approve or comment on meeting minutes Ongoing; to be done by Friday following 
meeting of the following month 

Attend board meetings Ongoing 

Obtain ARMA Professional Leadership Certificate 
(optional) 

Ongoing 

 

 


