
ARMA Northern Virginia Chapter 
Planning Meeting for FY 2012-2013 

July 18, 2012 
CSC 

 
Present: 
Elizabeth Adkins 
Elisabeth Butler 
Rebecca Conner 
Anna Seiss Cooper 
George Darnell 
Katherine Goodwin 
John Krysa 
Mark Mandel 
Carolyn Offutt  
Leanne Peterson 
 
Absent: 
Jack Frost 
Charlie Herbek 
Justin Isaacs 
Suzanne Swenson  
 
1. Carolyn called the meeting to order, everyone made introductions. 
 
2. Carolyn discussed the chapter report submitted in spring 2012.  Highlights: 

 Membership increased by 10 

 Dinner attendance averaged 22-25 

 Bank balance is $13,417 

 $6,000 made in scholarships 

 We are largely paperless, and do a lot via the website 

 New website is underway 

 We would like to do more with social media 
o We have a LinkedIn site for the chapter but do not really use it 

 Two joint training seminars 

 Collaboration with other organizations (e.g., AIIM) 

 Annual charity activity raised money for Training Futures 

 Plan to provide update on strategic plan in August 

 Want to involve more members in the chapter 
o We need to quantify this 

 We put together our nomination for Chapter of the Year 
o Announced at annual conference 
o We are stating we achieved 9 of our 13 goals 
o Need to identify a project.  Question arose as to whether Training Futures 

qualifies as project. 



o Anna will be responsible for the Chapter of the Year nomination, as 
Director-At-Large. 

 Held 9 monthly meetings 

 Held a leadership conference at the national conference 
o We should identify the number of individual members who participated 

 Revived the newsletter 

 Need more tools for the website, communication, branding 
 
3. FY 2012-2013 proposed goals are similar to last year.  There was a suggestion to 

focus on fewer goals, focusing on the few we have and how to achieve them. Should 
we contact members that are not coming back and see if there are specific reasons 
as to why they are not returning?  
 

4. The Board of Directors was formally established.  There was a reminder that all non-
elected positions must be appointed every year. 

 

 Membership reports will go to George, Carolyn, Elizabeth, Jack, Katherine, 
Rebecca. Question arose as to whether we should have a member email. A 
Hospitality Chair could welcome new members, greet members at the door, run 
the 50/50 (proceeds going to AIEF).  Suzanne Swenson had expressed interest 
in this position; Suzanne was voted in as Hospitality Chair in absentia. 
 

 John Krysa expressed interest in being the ICRM Liaison.  He was voted in.  
Request was made to make CRM credits easier to obtain (e.g., spring seminar, 
meetings). 

 

 Mark Mandel was officially released as Chair of the Board. George Darnell was 
voted Chair of the Board. George will remain Registration Coordinator.  
 

 Elisabeth Butler was voted in as Webmaster.  
 

 Charlie Herbek was voted in as Marketing Chair in absentia. 
 

 Sylvia is listed as Archivist. We already have an archivist.  She has minutes and 
newsletters stored at her workplace, but has not been active in the chapter 
recently.  Archivist held in abeyance. 
 

 Newsletter Editor: the Board was unsure as to Juston Isaac’s interest in 
continuing with this position. Carolyn will reach out to him to determine his 
interest or whether he would prefer a different role in the chapter.  Newletter 
Editor was held in abeyance until the next meeting. 
 

5. Several Board members (Carolyn, Katherine, Rebecca, George, Charlie, John) 
attended the ARMA Mid-Atlantic Region Leadership Conference in Charlotte NC in 
June. Carolyn expressed interest in nominating ourselves to host the leadership 
conference in 2014. Discussion: 



 Is there a criteria for chapter sponsorship of events? 

 Should this be a joint activity? The suggestion is no. 

 Proposed location potentially in Alexandria 

 Proposal due before the ARMA International conference. 
 

6. Elizabeth will go through the chapter bylaws and make sure they are up-to-date. 
Carolyn will work on the Strategic Plan. Katherine will produce an annual budget for 
approval by the Board. There was a suggestion that all Board members read the 
bylaws.  Elisabeth will fix the links to the bylaws on the website. 
 
We need a project for 2012-2013.  A proposal was made to discuss in August the 
idea of researching universities in the area, specifically Marymount and George 
Mason. Marymount has significant programs in IT, an electronic records class, and 
health information management.  The idea is to work with one of the university 
systems and reach out to the relevant program, inviting students to participate in the 
chapter. We may also get potential new members.  If we get this model going, we 
can roll it out to other schools. We could also look at NVCC.  Carolyn proposed we 
come back to this discussion in August. Discussion points: 
 

 It may be more difficult to get interest in this environment - this is too big of a 
metro area.   

 Potentially there may be SAA student chapters.   

 At a minimum, we could do  more outreach on campuses.   

 We may be able to do a presentation or have a joint meeting.   

 We could work with career services and maybe contact professors.   

 Keep the project simpler to get a greater chance of success.   
 

 
7. The chapter’s best qualities list: we had a member survey; we would like to capture 

the information collected. Some people felt what we see as strengths are 
weaknesses.   
 

8. Survey feedback was especially negative on Marco Polo as a meeting location. The 
suggestion was made to send out a new survey asking members if they liked the 
consistency in the meeting location and where would they like to see meetings held.  
John has been a speaker at Gaithersburg, and mentioned that they move places.  
Quality of the food and awkwardness of the meeting rooms is different from location 
to location, but the chapter circles around with some regularity. Elizabeth agreed to 
take on the location issue as a task force, and look for volunteers in the chapter. The 
task force will evaluate options for other locations and look at the potential venues, 
assuming we will have dinner meetings at the same time every month in the same 
location. In the meantime, we need to send the schedule for this year to Marco Polo.  
 

9. Secretary: nothing to report 
 



10. Treasurer: Received the financial review report back and sent it to everyone.  She 
needs to do the 990.  Month-end June balance $16,764.  The chapter paid 
Suzanne's upcoming ARMA attendance.  We also outlaid $1,751 for the cruise in 
August. Current balance is $13,417.  The review suggested better managing records 
in the future. The Board moved last year to transition to QuickBooks, a monthly 
subscription fee.  The financial reviewer was paid.  Other payments included the VA 
state corporate commission, reimbursement to Justin for SurveyMonkey, 
reimbursement to Carolyn for her hotel at the conference in Charlotte. Katherine will 
present the budget in August.   

 

11. Screen: We need to investigate purchasing a new screen, as Marco Polo destroyed 
our existing screen.  Katherine will research a new screen and prices. 

   
12. Retirement gift for Angela: Anna is handling. Angela's daughter suggested luggage 

tags and a passport holder, because Angela will be doing a lot of traveling. The 
Board agreed that Anna should purchase something appropriate and can go ahead 
if the price is $100 or less. 
 

13. Education: Mark proposed a theme: The State of the Art in Records Management.  
Discussion points: 

 

 Much in the industry changed, we need to recognize this as the new normal.   
 

 The definition of a record has changed, we must prepare for audit readiness, big 
bucket schedules, the Presidential memorandum - these are the new market 
drivers.  

 

 What have vendors done to keep up with this?  
 

 The allows is to have presentations about the memorandum, audit readiness, e-
discovery, macro appraisal, etc.   

 

 We have invited AOTUS to be our first speaker.  We have heard that AOTUS 
expects interactivity from the attendees - we should have prepared questions. 
We have not yet received a response as to the date.  

 

 Shawn MaGill from Defense Logistics Agency has a presentation on proposing 
audit readiness, wanting organizations to be able to quickly respond to audit of 
records, information systems, business transactions.  As an example, DLA 
purchases supplies for global use in the field. They audit this to prove the life 
cycle of business transaction.  The heart of the matter is business and actions.  
Businesses must have records to support audits.  Nine key processes, HR, 
procurement, etc. have complete life cycle record of transactions electronically 
through fulfillment.   

 



 The key to the changing nature of records management is that the business 
process drives it.   

 

 Angela had suggested her DoE manager  Salim Khoury.   
 

 USDA, DOI are going to the cloud.   
 

 There is a judge in Fairfax County who required auto classification. (predictive 
coding) 

 

 It would be nice to mix up the background of speakers.   
 

 Fred Pulzello could speak on GARP - Leanne will check on his willingness to do 
so. 

 

 Susan Cisco and Sue Trombley are looking for an opportunity to speak on the 
survey they conducted on how records coordinators are used.  

 

 We could have a government speaker on big buckets. Rebecca and Carolyn will 
send Mark contact information for Rod and Nancy, respectively, regarding this 
topic.  
 

 Perhaps we could do a vendor panel co-presentation? Maybe someone from 
AIIM can discuss what vendors are doing? This has potential for high 
attendance. Mark potentially has a partner with DOI, and we could get EMC and 
IBM to sponsor.   

 

 There is a proposed seminar on digital preservation.  
  

 The suggestion was made to focus on the cloud: how does an organization get to 
the cloud, how do we deal with very long retention.  Jesse Wilkins may be a 
potential speaker.   

 

 We need to nail down the spring seminar and sponsorships.   
 

 Can we use CSC for the spring seminar again? There had been a problem with 
the sponsor tables - three sponsors shared a single table.  Perhaps we could put 
the  sponsors in a separate room where the food is.  Elizabeth will talk to the 
EBC people at CSC.   

 

 We would like more collaboration with other chapters.   
 

14. CRM seminar: Scheduled for October 4, collaborating with Metro Maryland and 
GWDC chapters. Due to size of attendance we may have two venues in close 
proximity.  GWDC has venues to provide for free, but they are limited in numbers of 



attendees.  If we go over that amount, they can add rooms.  Elizabeth will continue 
to be responsible for this. 
 

15. Sessions of the month:  Are they providing certificates now at the end of each 
session? ICRM may need this. We are set up through August, but we need to make 
choices for next sessions by the end of August. Should we coordinate sessions with 
other chapters locally? We can tell the other chapters what we picked.  Leanne 
agreed to take this on, and was voted in as Session of the Month Chair. ARMA 
needs to be informed that Leanne to access that tool. John will talk to the ICRM to 
determine a solution for members to obtain credit.   

 
16. Website: Elisabeth changed the site over to a new address, as ARMA Mid-Atlantic 

moved to anew site host.  The problem is that the Regional Webmaster is having 
problems creating a page to link from the old site to new site. George will send and 
AirSet email telling members of the change.  Auto-redirect is not working, and as the 
site is static we cannot add anything to the top of the page 

 

17.  AirSet: There is a Board email set up. If one is registered on AirSet, one can create 
subgroups.  Anybody can send a message to the members of the board.   

 
18. Katherine has a letter for Rebecca to sign: a resolution that any of the named 

officers (President, Vice President, Treasurer) are authorized to sign checks.  The 
Board moved to accept the resolution. 

 
19. All Board members should keep their eyes open for other volunteers and solicit 

involvement in the chapter.  We should keep a record of people who come regularly.  
We can talk to people and get an idea of where people may be interested.  Mark 
submitted an analysis of people's names who participated.   

 
 



 

Action Owner 

Chapter of the year nomination Anna 

Identify Spring Seminar topic Board 

Read chapter bylaws Board 

Solicit volunteers Board 

Present Strategic Plan Carolyn 

Reach out to Justin regarding continued involvement as Newsletter Editor Carolyn 

Provide contact information to Mark on big bucket speakers Carolyn, Rebecca 

Fix broken bylaws links on website Elisabeth 

Contact Marymount regarding outreach Elizabeth 

Discuss logistics for spring seminar if held at CSC Elizabeth 

Establish task force on meeting location Elizabeth 

Review chapter bylaws to ensure they are up-to-date Elizabeth 

Set up CRM Seminar Elizabeth 

Send message to members about website George 

Determine what ICRM requires for Sessions of the Month John 

Make CE credits easier for submitting to ICRM John 

Complete and send the 990 Katherine 

Produce annual budget Katherine 

Research new screen and prices Katherine 

Transition to QuickBooks Katherine 

Identify Sessions of the Month Leanne 

Speak to Fred Pulzello regarding speaking Leanne 

Schedule speakers Mark 

Draft meeting minutes Rebecca 

Sign letter authorizing signers on bank account Rebecca 

Contact members that are not attending meetings  Unidentified 

Identify Archivist, transition materials if necessary Unidentified 

Identify number of members who participated in leadership conference  Unidentified 

Identify opportunities for social media outreach Unidentified 

Prepare nomination for hosting ARMA Mid Atlantic Leadership Conference in 
2014 

Unidentified 

Quantify “more members” we want to get involved in chapter activities Unidentified 

Research project potential for university outreach Unidentified 

 


