
“For Gartner clients the risk of 

investing to late in smart 

machines is likely greater than 

the risk of investing to soon.”

IBM Bets on New Watson Unit to 

Ignite

Smart Machines Era Growth

Gartner, Inc. January 14, 2014 

IBM Watson
The Next Era of Computing



Cognitive computing is 

emerging as a real 

opportunity and a threat 

for many businesses. It 

is a component of a 

broader trend around 

big data, but it is 

particularly important 

because cognitive 

computing focuses on 

the realm of 

unstructured data, 

which is clearly 

dominant in volume 

over that of structured 

data. 



Highlights in the history of cognitive computing
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Welcome to Watson















Cognition: the way we think.



This is how cognition works.



The making of an expert.



But even experts face challenges

in our current environment.



Watson scales expertise to expand what’s possible.



Watson is creating a new partnership

between people and computers

that enhances, scales and accelerates

human expertise.





Can I add my wife to my credit card?How do I reset my password?Why do you need my email address?How long does the application process take?What is a deductible?Elevate every customer’s experience.
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Which genes are related to the three genes I know 
are involved in the development of colorectal cancer?
What are some new sites on this protein that I could 

add a phosphate to in order to activate it?

Does the drug I currently have approved to treat 
the inflammatory process in the respiratory airway 

have application in another disease?

Are there early indicators about this new 
drug’s potential adverse events?

Can I see correlating patient attributes or circumstances 
related to a drug’s in market side effects?

Discover the next big breakthrough.



Am I missing any key information?What’s the best treatment option for my patient?
Is there any literature to support 

this recommendation?
What are the potential negative side effects?
What are the key elements of my patient’s 
health record that support this diagnosis?

Make smarter decisions faster.



So how does Watson work?

Natural Language

Discover

Learn

Understand

Confidence
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Cognitive is the new

competitive advantage.
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98% 98% 96% 95% 96% 100%

Apr-18-2009 May-12-2009 May-20-2009 Oct-11-2009 Nov-24-2009 Dec-20-2009

8 days24 days 144 days 44 days 26 days

Analyze past, present and future
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“We train Watson. It learns like we 

learn…We’re one of the very first 

companies to launch a new 

company built entirely on top of 

Watson.”

"IBM Watson will go through the 

data the same way we are now in 

two weeks and in two seconds." 

– Robert B Darnell, M.D. Ph.D., 

President, CEO and Scientific Director   

New York Genome Center-Terry Jones, Chairman, Wayblazer, 

Founder, Travelocity.com, and

Founding Chairman, Kayak.com

“Watson can give [our members] 

crisp yet nuanced answers to their 

questions. For instance, 'My 

husband just got out of the Army 

and we are having a hard time 

finding a job for him.‘”

– Eric Engquist

Associate Vice President,    

USAA

“Watson will revolutionise and 

simplify student problem-solving: 

the more questions it is asked, the 

more informative its answers will 

become." 
– Jane den Hollander

Vice Chancellor,    

Deakin University

“Watson will help deliver 

consistent quality from adviser to 

adviser.”
– Joyce Phillips

CEO Wealth Management,    

ANZ Bank

Today Watson is in the 17 industries across 6 continents



What will you do with Watson?




